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了 CTOC 公司为 SEC 公司代工作业而进行的原材料 JIT 供应链管理状况，JIT
供应链管理的核心问题是 DO（DELIVERY ORDER，发货订单）达交率改善问







































The application and research of information technology in procurement 
management has been a hot topic recently. E-commerce systems can improve the 
efficiency of procurement, reduce procurement cost, and strengthen the cooperative 
relationship with suppliers. Because an e-commerce system is just a platform for 
exchanging of information, it should combine with the procurement knowledge, and 
then can play its efficacy. Procurement management of manufacturing includes two 
major parts, which are raw materials purchasing management and spare parts 
purchasing management. This paper researches on how e-commerce can be applied 
to material purchasing management and spare parts purchasing management by 
analyzing of JIT supply chain of SEC and electronic procurement system of CTOC. 
Firstly, this paper analyzes the theory about informational procurement, so as to 
provide a theoretical foundation for studying on informational procurement cases. 
Secondly, about spare parts procurement management, it analyzes the procurement 
management system of CTOC. It mainly contains the shortcomings of the spare 
parts procurement management in CTOC, the design of the spare parts procurement 
management system, and the benefits of this system for spare parts procurement. 
Thirdly, about raw materials procurement management, it studies the management 
status about the JIT supply chain of SEC. It mainly contains the usage of the JIT 
supply chain, as well as the benefits of the JIT supply chain system for raw materials 
purchase management. Fourthly, based on the comparative study on the two cases 
about procurement systems, it analyzes of the applicability of different procurement 
systems and prospects for further development of the existing procurement systems. 
The research results show that it is necessary for an enterprise to utilize the 
efficient procurement management system to develop in the competitive 
environment. Informational procurement system can effectively improve the level of 
procurement management and reduce procurement costs, save procurement time, 
and enhance the competitiveness. In addition, the e-procurement system of CTOC is 
suitable for the procurement of spare parts management, and SEC’s JIT supply chain 
procurement system is applicable to the procurement of raw materials management.  
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